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• Tailored audience
• Demographics
• Psychographics
• Communication activities

Improving public Information 
Campaign Effectiveness



• Sufficient dose
• Repeated exposure
• Consider booster sessions
• Consider new cohorts
• Modalities/channels

• Number
• Type 
• Intensity

Improving public Information 
Campaign Effectiveness



• Specified program objective
• Change behavior

• Do something differently
• Create a new behavior
• Maintain a given behavior

• Improve knowledge
• Create a “buzz”

• Promote information seeking
• Provide a topic for discussion

• Promote advocacy
• Have the spot go viral

Improving public Information 
Campaign Effectiveness
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About the Academy
• World’s largest association of eye 

physicians and surgeons
o 33,000 members globally
o 20,000 U.S. members
o 94 percent of U.S. ophthalmologists

• Protect sight and empower lives

• Advocate for patients and the 
public

• Leadership in ophthalmic education
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EyeSmart Overview
• Leading source for eye 

health information

• Educate the public and 
patients

• 4,000 pages of content 

• Vetted by 
ophthalmologists 
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Key Features
• Diseases and conditions

• Video content

• Patient stories

• Tips and prevention

• News

• Ask an Ophthalmologist

• Spanish version
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American Academy of Ophthalmology
EyeSmart Video
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Patient Stories
• Patient stories featured 

monthly

• Powerful information 
and educational tool

• Demonstrates value of 
medical and surgical 
eye care

• Encourages readers to 
submit their stories
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Promotion
• Media relations

• Member outreach at 
Academy's annual meeting

• Newsletters
o Public, 13,000 subscribers
o Members, 32,000

• Outreach to state societies

• Social media
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Measuring EyeSmart’s Success
• 2.7 million page views per 

month

• 1.3 million unique visitors per 
month

• 42,000 Facebook fans

• 12,000 Twitter followers

• Growing 25 to 50 percent 
annually for most audience 
metrics
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Current State of Vision Health

• 61% of the U.S. population needs vision correction, or 
around 152 million adults

• 1 in 4 elementary-age children have an undiagnosed 
vision problem

Sources: Vision Impact Institute, Jobson Medical Information, American Public Health 
Association, American Optometric Association



The Need for Public Awareness
• By age 75, approximately half of all Americans 

have cataracts
• Average exam cycle is 25 months
• Some major eye diseases show no symptoms until 

vision loss occurs
• 80% of all visual impairment can be prevented or 

cured

National Eye Institute, American Optometric Association, World Health 
Organization



• National public awareness campaign educating the 
American public on the importance of an annual eye 
exam and overall vision health

• Promotion components
– Prime-time TV advertising
– Online radio advertising
– Digital advertising
– Social media promotion
– Health and lifestyle media

What is Think About Your Eyes?



• Men and women age 30-39
• Average HHI $60,000+
• High rate of conversion to Think About Your 

Eyes messaging

Target Audience



• Eye exam for every American at clinically-appropriate 
frequency

• Measured by VisionWatch survey data
• Additional measurement by model that assesses 

vision health messaging across entire media 
landscape – as well as non-media factors

Think About Your Eyes Goal



• 2015 Eye Exams Attributed to Campaign: 
828,000

• 2016 Eye Exams Attributed to Campaign: 
1,153,000

• Exam cycle shortened by 45% in 2016

Results



Think About Your Eyes 
Video



The Future of Think About Your 
Eyes
• New commercials launching in August
• Increased support from vision industry
• Broaden support to include managed 

health care and government agencies 



Think About Your Eyes Industry 
Support



Thank you!  Questions?

Jon Torrey
Executive Director
703-548-6736
jtorrey@thinkaboutyoureyes.com



NAME TEXT
& title go here
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LUNCH BREAK 
(Webcast will resume at 1:05 pm)
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