
2022 Rising Visionary Awards

Hursuong Vongsachang, 
MD, MPH
Massachusetts Eye and Ear

Marissa K. Shoji, MD
Bascom Palmer Eye Institute

SESSION 3 



School-Based Vision: 
Lessons Learned

H ur suong Vongsa cha ng, M D, M PH
Harvard Ophthalmology PGY-1

Presenter Notes
Presentation Notes
Good afternoon everyone! My name is Hursuong Vongsachang and I am very honored to be a co-recipient of the Rising Visionary Award. This award asked me to identify an eye-conic approach to vision and I wrote about school-based vision programs, which have been incredibly impactful in my public health ophthalmology career. I hope to talk about the lessons learned from my involvement with these programs and how we can take them to the next level. 



https://health.baltimorecity.gov/visionforbaltimore

Presenter Notes
Presentation Notes
My experience with SBVPs comes from the Vision for Baltimore program, a collaboration between BCHD, BCPS, WP, VTL, JH to bring vision screening, eye exams, and glasses at no charge to students in Baltimore City at school. Here we can see one of the mobile vans where the screenings are delivered outside one of our elementary schools.



https://schoolhealth.jhu.edu/initiatives-research/projects/vision-for-baltimore/

Presenter Notes
Presentation Notes
I think most in the audience would agree that these programs are great for our children. These numbers provide a picture of what V4B has accomplished. But even more so, these programs also aim to advance equity.



Rates of Visual Impairment in the United States Among Persons Age 12 and Above, by Race/Ethnicity and Income

 *Income below poverty level; **income ≥2× poverty level. Source: NHANES 1999‐2002.

Presenter Notes
Presentation Notes
One of them is by bringing care to children from more disadvantaged backgrounds, where a lot of these sorts of programs are based. 



https://www.usnews.com/news/health-news/articles/2021-09-10/getting-kids-eyeglasses-boosts-school-grades-study?src=usn_tw

Presenter Notes
Presentation Notes
Down the line, our team has also shown via a study published in 2021 JAMA Ophthalmology that academic performance improves following the receipt of glasses from the program. So that all sounds good, right? I am not here to argue that these programs are worthwhile, since we have the evidence to show that they help! 



What's Next?

SUSTAINABILITY SCALING UP

Presenter Notes
Presentation Notes
What we should think about now is how do we make these programs sustainable, effective, and widely available? How do we take this model and help long-term and widespread success? 



Iteration Advocacy

Education Application

Presenter Notes
Presentation Notes
To that end, there are four components that we have learned along the way to help us towards that goal.



Iteration Advocacy

Education Application

Presenter Notes
Presentation Notes
One of the keys to public health programming is continued monitoring and quality assurance.



Presenter Notes
Presentation Notes
I like this picture in that it shows that there often is a gap between what we think will work and how it actually works in practice. So after these SBVPs are in place, it's not just one and done – we need to go back and make sure that they are effective.



https://hub.jhu.edu/2019/10/10/vision-for-baltimore-sight-day/

Presenter Notes
Presentation Notes
An example of this effort and with which I have been most involved are focus groups with parents and teachers in our programs, which took place at their schools. 



Presenter Notes
Presentation Notes
These stakeholders gave valuable input on their experience with the program – things we could not have thought of – and provided fantastic suggestions as well. What I enjoy about this type of work is the community engagement and everyone working together to find solutions for our own community, but also that these findings can be shared with the larger community. This goes back to the research and practice cycle I showed earlier. 



Iteration Advocacy

Education Application

Presenter Notes
Presentation Notes
We also have to engage in advocacy.



https://mgaleg.maryland.gov/2019RS/fnotes/bil_0005/sb0915.pdf
Optom Vis Sci. 2021 May 1;98(5):490-499. doi: 10.1097/OPX.0000000000001686. PMID: 
33973910.

Presenter Notes
Presentation Notes
On the left you can see proposed bills for a Vision for Maryland program and in it, they reference the V4B program. Engaging in government, no matter the level, is a key to obtaining support and resources for longevity and expansion, in this case across Maryland. You can be involved in many ways – as a witness/provide a testimony or to help draft the bill.

On the R, I've included a map from our team that shows the wide variation in vision screening requirements across the US. What I've learned is that while we may have primarily a medical background, become well versed in policy can help identify need and ways one can make a difference systematically.  



Iteration Advocacy

Education Application

Presenter Notes
Presentation Notes
Education is a multifaceted item. 



Presenter Notes
Presentation Notes
At the first level, it means getting the community on board with these programs. This could be about the importance of eye care, demystifying misunderstandings about vision, or clarifying the difference between a screening and an exam. I took this picture at one of our back to school nights at a local school where we spread awareness of vision health and our program to families. But we can also engage with policy makers or engage with the vision community in an avenue like this as well – there are many ways to go out there and spread your message. 



Iteration Advocacy

Education Application

Presenter Notes
Presentation Notes
Finally, we have application. How do we think beyond the immediate model of school and vision?



https://www.baltimoresun.com/opinion/op-ed/bs-ed-op-0223-stop-
wash-mask-20210222-c2lsaek7rrcepomexiutek2ou4-story.html

Presenter Notes
Presentation Notes
One way that we have approached this is making schools a hub and one stop shop for student's health, recognizing this is where and how we can reach families. We have a consortium among which projects include asthma care in Baltimore schools and with the pandemic, virtual COVID-19 education across schools nationwide. I had the chance to volunteer with HEAT Corps and it was fabulous to answer questions with families all over during this scary time. I also did some advocacy calling for evidence-based public health education in our K-12 schools via an op ed. 



https://www.hopkinsmedicine.org/wilmer/research/dana-center/research/breds/vision-for-baltimore.html

Presenter Notes
Presentation Notes
Another challenge or interesting thought idea is that whereas schools can be a hub for children, is there a similar avenue for adults and how can we apply what we've learned from SBVP to other populations?



https://www.facebook.com/visionforbaltimore/

Presenter Notes
Presentation Notes
I end with this quote to show the impact these programs make. It certainly has been impactful in my career. 



Iteration Advocacy

Education Application

Presenter Notes
Presentation Notes
I urge all of us to think about these four areas – iteration/implementation, advocacy, education, and application, so that we can make successful models of delivering eye care and bridging gaps to care.



Many thanks to

https://www.facebook.com/visionforbaltimore/
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