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Global Sight Initiative – Purpose & Goal

Purpose:

• Build a global network among Mentor institutions 

for mutual strengthening of planning, training, 

mentoring, research, and advocacy

• Establish & share preferred  practices

• Focus: high quality, high volume, sustainable eye 

care services

• Capacity building as core strategy

Goal:

• To engage at least 100 eye hospitals to perform at 

least one million additional cataract surgeries 

annually within a sustainable framework by 2020.



Global Sight Initiative Network



The Mentoring Intervention



Additional Cataract Surgeries 

Performed by Mentees : 2010-2013

22 Mentees 28 Mentees 30 Mentees 35 Mentees



GSI: Looking Ahead

Expansion

• Focus on expanding the GSI network to include 

over 100 hospitals to perform over 1 million 

additional surgeries annually by 2020

• Grow the number of donors, experts and advisors 

available to GSI and partners

• Create and publish more articles and case studies 

about the capacity building intervention used by 

GSI partners
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